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1:00 PM to 2:30 PM
172 W. 3" Street, San Bernardino
6" Floor Conference Room

LIGHT REFRESHMENTS WILL BE AVAILABLE

Meeting Objectives:
1. Review and finalize Letter of Support and Acknowledgments for Plan
2. Discuss and develop ongoing structure of Advisory Committee/Work Groups
3. Review Evaluation Plan updates

Time Agenda Item Lead
1:00 - 1:10 Welcome and Introductions Bonnie Flippin

(Program Coordinator,
SBC Dept of Public Health)

1:10-1:30 Strategic Plan Discussion Dr. Sahiti Bhaskara
e Advisory Committee Letter of Support
e Acknowledgements

(Director of Public Policy Research,
Center for Oral Health)

Discussion - All

1:30 — 2:00 Advisory Committee Structure Bonnie Flippin
e Review work group descriptions
e Sign up for work groups Discussion - All

e Discuss draft calendar
e Who else should we invite?
2:00 - 2:10 Evaluation Plan Update Dr. Sahiti Bhaskara

2:10-2:30 Roundtable / Announcements All
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