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Tuesday, October 24", 2023, 11:30 a.m. — 1:00 p.m.

| Agenda Item

Lead

Primary team responsibilities for meeting, day-of:

— Maria — signs, room arrangement, decorations, gifts/raffle, food, sign-in sheet, table
tents, greet partners, partner outreach

— Jaz — help with set up as needed, facilitate Zoom during meeting (make sure it
records, monitor chat, insert links, make sure we do not forget them, etc.), greet
partners, partner outreach

— Laura - help set up laptop, open slides, open Zoom, present, greet partners,
partner outreach

— Monica — help with set up as needed, present, greet partners, partner outreach

— Bonnie — help with set up as needed, present, greet partners, partner outreach

Welcome — Thank you for joining us, etc......

Housekeeping
e Bathrooms...where they are and code: Women’s = 241; Men’s = 123
e Emergency...In case of emergency....how exit
e Lunch...we will take a break after the spotlight presentation to grab lunch and

network
Introductions
e Ice Breaker — What are you looking forward to cooking and/or eating during the
holidays?

e Smile SBC Staff first — Name, Org, Ice Breaker
e Virtual guests next
e Others in the room next

Laura
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e Meeting evaluation
o Evaluation sheets are on the table. Please either use the QR code to
complete or fill it out and leave it at the front table before you leave.
o We will put the link in the chat for those joining virtually.
LINK: https://dphsbcounty.co1.qualtrics.com/jfe/form/SV_1FfEBhPy6gqugWmW

e VISION SLIDE....read Vision and 6 general areas but no details
e AGENDA SLIDE

Partner Pledge
e We currently have 33 pledged partners
e If you'd like to be added...... fill out form on website or Email us for form....we'll
add your org on our website
LINK https://smilesbc.org/partners-providers/

Raffle at end of meeting. DESCRIBE GIFT - Fill out your name card if you want to be
entered in the raffle. If you’ve signed in on the chat on Zoom, your name will be
included in the draw. Let us know if you do NOT want to be included.

Oral Health Resource Spotlight ---- Indio Surgery Center Children’s Dentistry

Sue
Endresen

Lunch and Networking
e Collect name “cards” for prize raffle. NEED CARDS AND CONTAINER
o Write out raffle cards for those participating virtually. Confirm with them?

Maria

Smile SBC Health Education Updates
e NACo Award

o In partnership with First 5 — Little Teeth, Big Responsibility

o San Bernardino County programs and services won 160 NACo
Achievement Awards this year, nearly doubling the number of awards
we won last year and once again winning more awards than any of
the nation’s more than 3,000 counties.

o We’ll be meeting with First 5 again soon to begin planning for
Jan/Feb. If anyone has ideas for a media event....... we’ll bring this
up again later.

o Thank you for your partnership First 5!!!

e Community Water Fluoridation Awareness Efforts — Intern

o What we are doing so far

o Training and presentations

o Plans for campaign

o Key informant interviews/tours with water operators

o Develop awareness and education materials for water district staff

o Develop awareness and education materials for public

e Events and presentations since our last Advisory...from 7/25 to 10/24

Laura
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o Jaz -Highlight major events for each month
o Add to notes on other events, not on slide
LINK Event Request form: https://smilesbc.org/wp-
content/uploads/sites/40/2021/11/Event-Request-Form-final-11222022-R-
11292022.pdf
¢ New education materials since our last meeting

o Infographic DRAFT (MENTION...BUT SAVE DETAILS FOR
SCHOOL SECTION)

o All of the materials we’ve developed and updated over the years, like
the Medi-Cal Enrollment Sheet and Dental Clinic List, can be
downloaded from the resources page.

o Also...Find a Dentist page, Partners page, Resources by topic

o Social Media

= QOctober social media posts

= |EHP flyers July/August/October

= MENTION ‘HOLD’ WE HAVE ON TIK TOK AS THE STATE
AND OTHER GOVT ADMINS DETERMINE THE SECURITY
RISKS ASSOCIATED WITH USING THE PLATFORM

Program Updates
School Program Expansion Progress
e Goals (state ones....the over-arching goals)
e On same slide can be:
o Regional approach — Riv LOHP and IE School Health Collaborative
o Results Based Accountability — Just the goal
o Priorities so far Referrals/Linkages and Awareness/Education
e Contracts, partners, new providers, outreach efforts and new districts,
equipment (including CLINIC HRSA grant for preschool sites)
e Updated graphs -Last Advisory: Districts = 18, 56.2% NOW 19, 59.3%; Kinder
Students = 12,579, 38.4% NOW 12,649 38.6%
e Working on setting new goals with providers and WG
e School Program Survey Report — Updating per feedback from responding
providers.....and then will send to all of you. Sets a good baseline to track
progress, identify gaps that require support and set new goals .. For example, it
will help inform some of the work to improve referrals/linkages and
education/awareness
¢ Infographic — SBCSS get it out to the districts — Live Binder ---- feedback?
¢ Next WG tentative agenda....date = beginning of Dec.
Partner Involvement Feedback and Opportunities
e Review aggregated feedback from last Advisory
¢ Invite others to add their organization

Bonnie
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e Some ideas
o Ideas for Little Teeth event.....what we did last time. Ideas for this time.
want to be involved?
o Those events we mentioned earlier.....want to be on our list to be
involved?
o Upcoming consultant RFP — Use 007 + SOW language

Next Steps/Upcoming
¢ Will be sending out the final School Program Survey Report
e School Workgroup = Early December
e Next Advisory Meeting = January
e Release of the consultant RFP = Summer 2024

Bonnie

Opportunity for Partner Updates and Announcements
ANY UPDATES FOR.....
¢ RivCo LOH — Updated (including next RivCo Advisory Nov 9)
e Smile CA - Dr. Lucio : our team is available for presentations, stakeholder
meetings and community health fair events.
e ....then on to the rest.

Fall Gift Basket Raffle
Please take your little pumpkin candles home. @)

Thank you so much for attending...... see you next time!

All
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